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NOTES ON PLANNING AND ASSAULT FHASES OF
THE SICILIAN OAMPAIC‘N '

PART T = Il\TTRODUC'I‘ION

. This repo:c*t consists of mpressmns formed while serving with the
viT {u.s.) Army during the detailed plamning of Operation "HUSKY" and the
subseéquent cepture by the 15th Army Group of the greater part of SICILY, It
does, not attempt to give a full or relisble tactical nerrative and containg -
very little of which the writer did not have personal experience or firstw
hand knowledge, It does, however, represent in many instances, mpressmn

//} rather than fact,

2+ I reached North Africa uring:.the second week in May and spent the
remeinder of that month and the wholc of June between H.Q. Force 1k (latexr
15" Army Group), H.Q. Force 343 (latc,r 7th Afmy) and H.Q. JOS3 Force which
consisted of 3 D:Lv1s1on, reinforced by approxnmatoly half 2 Armoured Division
and certain Army troops. The greater part.of this time was spent at the
plemning H.Q. of JOSS force in a cork forest near JEMAPPS and later in an
olive gfove near FERRYVIILE

3 I landed with the JOSS Force H.Q. on Y’.DLLOW beach at LICATA during
the morning of D day, July 10th, 1943, The next threc deys (D day to D + 2)
were gpent between JOSS Force H.Q Yo, near LICATA, and the H.Q. of subordinate
formations and occasionally with forward Infam:ry and Armoured elements.
Thereafter until Avgust 14th, I was ongacred at 7th Army H,Q. on rather nebul-
ous liaison duties which took me to the H.Q. of the 8th Army, 30th (British) snd
end 2nd (U.S.) Corps and to their various Divisions, In the course of thesc
duties I travelled over 10,000 miles by road in SICILY,

e By far the greater part of the report covers: service with United
States Porces, and it should, therefore, be read strictly as a British
Officer's personal interpretation of the American viewpoint, I was working
for the most part with Commenders and Staffs whom I had previously. knowm in
LONDON, WASHINGTON and Ci LSILB].JA.NCA, I was most hospitably accorded every poss-
ible privilege; &t all times I had direct access to General ‘Patton, his Chief
and Deputy Chicfs of Staff, his subordinate Comaenders (with the éxception of
General Bradley), to-all "War Rooms" and, in fact, to every possible source of
information regarding situations and 1n’cont10ns 3, I was privileged with ua~
limited opportunities to take an active part in the planning, end on no
occasion made any suggestion which was not glven serious end wnduly flattexm
~eonsideration by rc,sponsztblo of f'icer.

‘ Se T feel an ovex“whelmmg sense of gratitude to the commanders and
staffs of the 7th Army for opportunities that were mine and. that are not easy
to accord to en allied officer. In short, if the impressions I formed and
my interpretation of the American viewpoint in respect of the Si cilian
operations is at fault, it is due %6 my lack of persplcacity and not to he
c:chw*xsta.nces in which. my wo e wag done.

6o Finally, uhe one factor concerning which I was certainly not
mistaken, was the astounding development, since the days of the “TORCH"
operations, of the formations and units which comprised the 7th Army,  This

- applied as much to those. formations which had had no intervening battle
experience, such os the 3rd and 45th Infantry Divisions - (the latter was, of
covrse, not employed on "TORCH" or on any previous operation) - end 2nd
Armoured Division, as to thosc Divisions which had been through the 'T‘u.alsum
O'mpaz. g, the st and 9th In[‘an’cry DlVlblOl’lo. ~

Lessons Learned

Te The lessons lesrmedwere fewer than usual and are summarised in
Parts IT end ITI, The amphibious operations, in spite of adverse weather,
went according to plan, the plan was made according to "the book", end the

book/. »w



.

book was proved to be,:for.the‘mogt'@drt soundy  Training of troops =nd
trial of ncw equipment kept pace, and wes well co-ordinated, with the planning
of the assaults. The astonishing fact that tacticel surprise was achieved,
and no very determined opposition was encountered on the beaches, prescntnd
jour forces with an unexpected bonus which was put to good account. There is
“{no doubt, hownver, that had resistance been vory muoh more severe, our plan,
‘the forces at our disposal, snd their state of training, the cguipment avalle
able and, above all, the magnificent degree of co- -operation achieved between
Naval and Mllltary Commanasrs and staffs (ps rticularly in the case of JOSS
Force), would have been adequate for the 7th Army to have secured a sufficient .
number of brlagoheuds for their overutlong to have continued.

8; As rogards'thc naval and military operations, thac which was known
- to be wrong-in advance, and the little that went unexpectedly wrong on the
“day, could scareoly have heen otherwise. ﬂrranged and- this was proogbly the
first Combined Operation in which Lessons Learnﬁioould NOT have ‘been teken
" direct from the. report on any exercise. ..

The Adr Aspect,

9 Fron an mqphlblous point of wview, there is 1ittle to be said abhdub

“the Alr- uspcot of " the Opcrutlon. The naval and militery-forces left North

~Africa with very. little idea of what purt our air forces were to’ play in the

1 initial assault, They did not know what. prepﬂrctory "so“teﬂlnﬂ'acclon had.

“been taken “LElDSL coagt defence targets, nof what delaying action ‘had been
“taken against COLhMﬂlC&flOHS. They had howevor, received the gratlfyln

assurance that a TLcu denree of air uuperlorlty haa alreaoJ been achieved,

T Planning.

10, Although Therc WETre nany Factors, nentlonca specifically in Part 1T,
~which at times during the planning phages were thought by commenders and utaﬂ'
to be far from satisfactory, the fact remains that a sound plan in adeouﬂte
detail was produced to time. The planning system adopted by the navel and
militery comnenders of JOS8 Force (Rear-Admirel Comnolly snd Major-Genersl
Tmmmﬁt)myh WdiLﬁmmzmcﬁhmtbmmibrfumwcopw%hpmJ-exm@ttmm
in spite of frequent and most urgent requests made for the first time aboub
D - 60, and rcpeatcd at least once a week, there was no single air represeuts
ative on the "Joint Planning Board" which the Force Commenders set up. The
Planning system of the JOSS Force Coamanuero is given in considerable detaZl
in Part IT. :

The Plan and the Operations,

1, Thé'qperations themselves provided fewer lessons than the planning
period, They are discussed, together with the Final Plan, in Part IIIL,

Liaigon.

124 As regards impressions formed during the phases of the operation
subsequent to the assault, I have neither special qualificetions nor sufficient
previous experience to deduce useful lessons from the liaison part .of my

duties, I was, however, convinced that the question of inter-sllied liaison
- on a high lcvel is a very real problem requiring much prior thought and
action, Officers employed on such duties must be qualified by ample
operational experience, should already have the confidence of one hrmy
Commender, and should be capsble of rapidly gaining the confidence of the
other. It is felt, therefore, that they should be rather more senior then
~those ususlly selected for this work,
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PART IT - PLANNING.

Section 1 -« Ceneral

Intelligencs.

.13, It wes generally considered thet the intelligence was slow in
coming end scenty, although it subsequently proved to be for the most part
Feirly accurate., When it is considered that the vast najority of the '
population were violently enti-fixis, as demonstrated by the treatment

“accorded to our isolated detachments and individuals droppced miles behind

the enemy lincs, it is herd to undorstend why so meny of our gquestions
should have remaincd unanswercd. Corporal Hodgson, of 2nd S.4.9. Regt,
for instance, whilst cscaping through cncny territoby aftor the remaindey
of his party had been captured by Germen troops, was lavishly entertained.
by the local peasantry and guided across roads uscd by German transport,
Ttalians reconnoitring the way for him and whistling when it was clear,

One would have thought that o few intelligent officers and N,.C.Os in

Allied uniform - let alone agents - droppod by perachute with wirelcss sets,
could have multiplicd by many times the local information that was available.
For insgtance: to the simple question - "ire we going to find German troops
in the immediate neighbourhood of Licata?", the answer was - "Thoere is an
dirficld there, and wherc therc is an airficld therc arc usually Georman
troops."  The Enemy Order of Dattle was on the broadest lines, end by

D = 5 it was not possible to tcll the Cormancder of JOSS Force with any
confidence whether he should expect to cncountor ton, twenty, thirty or
forty thousand enemy troops on D day. Frou the user's point of view, the
intelligéence provided by 15th ifrmy Group Headquartcrs was not impressivs,
although its subsequent presentation and disscuination to lower formatior:
within the 7th Army was good.

1h.  Beach Intelliconce. This was proved to be reasonably accurate,
with the cxception of the assessuent of beach exits. The wave vclocity
method of cstimeting gradients was, it is belicved, sounds It was unforbunate
that the Navy and the Army were prosonted during the last weeks of planning
with two quite separate sects of quite differcnt beach intelligence; but
as we alweys planned pessimistically on the least favourable intelligence
received, the results were not serious.

15« Adr Photopraphs, Only very small-scalc coverage = and that
incomplete ~ was availeble by the lattor part of May when Outline Plans
had to be firm, Interpretations supplicd by 15th Army Group often differcd
fundamentelly from those wade by the interpreter attached to JOSS Force, a
most eble and experienced Dritish officer - Capt. Dutler from 8th Army, In
every single instence the latter was proved to be correct. I uwnderstand
that the §.8. Bde had a similar experience, where most fortunately
It, Col. Churchill was available to correct the sometimes erronecous and
incomplete interpretations reccived from higher formation,

The paucity of air photographs, and the completc absence of large:
scale coverage, werc scrious obstacles to. the progress of plamning; and
onc Divisional Commnander, who was fortunate in having "influential friends"
in the dir Corps, made private arrvengencnts to obtain this very nccessary
intelligence, Within 24 hours of a tclephoned request, 36-~inch coverage
of a 15-mile stretch of coast wes provided by R.L.F. sorties flown from
Melta on the request of the U.S., iir Corps.

New Equip:m.en‘t/ «vy
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New Bouipment.

16. By the middle of May wc were planming the employment of
cquipment whosc limitations and capebilities were virtually unknown o
those who had to use it. = For instonce, the LCI had never heen
successfully,beachQ@minuﬁadepth of water practicable for infantry to
wade ashore, and it was still the current oninion that troops would have
to be disembarked in canvasg or rubber hoats,  The pontoon problem for
bridging the water gap was gtill only half solved. No information was
available regerding either the LCT(R) or the LCG., and the craft and
troop capacities of the two Belgion ISI ellotted to the force were not
positively known. No onc had the lcast idea of the number of nmen who
could be packed in an IST, or even in an ICT5 for purposes of the
operation. A1l that was known was the bunk accommodation end it was
some weeks beforce we were able to discover by cxperiment that the figure
of 250 men for an LST QOUld‘bO‘&IMQS%NdQUblcdr;:

17.. . In fact, the dissemination of technicel knowledge, both
within the theatre and from ‘the United States and Fngland, was bad and was
‘only offset by the implacable resolve of the-imerican Navy to mester for
themselves problems which had already been partly solved elsewhere ~ but
whose solutions had not becn conveycd to the Training establishments abroad,
I was surprised to £ind that, coming fresh from C.0.H.0. in Englend, I wes
ableyon'ocCaSions to conbributce technical information regarding naval
equipment constructed in Amcrica. This is not necessarily e reflcction on
the Navel authorities in the United States, since experiments were being
carried out concurrently in mony different theatres and it is obvious that’
‘the_rate”of,progross?coul& not be universal in all respects. It does,
however, suggest that a high priority should he given to the inter-theatre
exchange of technical information, and that it should never be presumed
that users of new eguipment have found out for themselves a1l that hag been
L discovered by trials in experimental and training cstablishments dsewhere.
| Such details as, for iastance, the best specd of beaching o new craft, its
capacity and draught with different loads, or the method evolved in one
cstablishment for the handling of a new type of ramp or pontoon, could in
most cases be profitably 'flashed round the world!, regordless of whether
or not the trials in question are complete, :

Navael end Militsry Cowoperation.

18, Coming from London lagt April, it was most refreshing to meet the
Noval Staff of Admiral Connolly's headquerters in North Africa.  The attitude
there was not one of educating the Army to an understanding of Navel o :
limitations, regarding1nOWZCquimenta]naVigation and. the state Of—tral?lﬂg
of navol persommel - all of which, it is sometimes represented,.mu§t dictate
the landing plan; it was rather a completc and gencrous appreciation that
the Army had the 'sticky cend' of-the- job, and that somchow or other theﬂ. )
Navy would find ways' of seeing them through and of implcmontlpg any 1anu1n;
plen dietated by the tactical nccds of the military tasys. Ag a‘resu;t off
this co-operative: attitude, the Army was assurcd.that when the Nev smg.,

that something. could not be donc, it was in fact-impossible; and thg militevy
| plammers responded very readily with tactical concessions that tended to
simplify the naval plan and eage the naval problom. In fact, however
monstrous the military demands, I can recall no single instance where they
were flatly rejéctod, the most unpromising résponse being: "I very mu.ch
‘doubt its practicability, but we'll try it out and sce "

Shore to Shore/. e
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<<+ \Showe. 0. Shetb and Ship to Shore -(Somc planning difficultics
peculior to the 7th Army)e. ‘,Je

19, The 7th Army, under command of Idcut-General George 8, Patton,
Junr, , consisted of =

(a) II Corps - . ° 4b5th Division, or Cent Force,
(T.Gon. B ;ruglcy) © assauiting on the right of the lfrmy

‘next to 1st Canadion Division

(12j:Gon Middleton). 1st Division,
léss one Inf,Regt.Dime Force,
'lgSallj.'tll’l” in the centre (Maj.Gene
“FPerry mllcin)

(p)  3rd Inf,Division  J6ss Force, assaulting on the extreme
" Reinforced left of 15‘51’1 “ruy Group. This Force
(123, Gon, Truscott) - dincluded C.C.'A', epproximately the
’ JHedf of 2nd Armoured Divieion under
i comand of Brig. Gen. Rosc,
. (0> Tloating Reserve an Armoured ‘Division, less C c.tat
C Onec Regt. of 1st Inf, Division,

SR (a) General Rescrve 9th Inf. D:iv;'l' .

20, The particulor difficulty of" pla:cmmfr this oper(.dzlon was . Jcha’c

from the pourb of view of 7th Army, it fcll into nether of the two

categories which had been specifically studied. In the first place, it could
ot be called "Shore to Shore" since 45th Division had to be tactically
loaded in the United Statcs before the Outline Plan was firm, Further,
“troops of all-Forces had, in meny 1nqtﬂnceo, to be embarked for upwards of
‘& week before D day, tnuq introducing weny of the "Ship to Shore" limiting
factor%, in particular those of commend end um.t-—] oading, . On the other hand,
many ‘of the craft allotted in bulk to the Arny were of types specificelly
designed for the "Shore to Shore" technique which, it.is believed, had
scarcely been studied in the United Stat tes, and about which there was
availeble no U.S. officiel literature corresponding to our "Combined
Operations" pamphlets. _ '

21 In the socond place, there was not o sufficient nw»ibcx' of 'my
category of craft I‘o’ Foyces within the 7th Aray to Lo similarly equipped.
L5th Division, coming direct from' the United States, was loaded on the
old pre-~Torch principle: of "Trens Divs", comsisting of AP end AKX ships,
unit-loaded, 1st Division, ecxecuting a M"Bhore to Shore" opercoiion had,
for the most part, "Ship to Shore" ships and craft, vith' ‘i;he bulk of their

vehicles loaded into AK (or MT) ‘ships. Joss Force 'xlono,- was provided
with an adequatc nuiber of "Snore to Shore" cra f’c, cn‘c-izﬁely sultable for
its task. ' : P ‘

224 There is little comment to be made on tho ’I.J“l DlVlSlon plan

which was realistic and simple and which probably made the best possible
usc of a not very suitable allotnon’c of r'r'u end shipping. Again, this
is no criticism in any way of the 7th jrny's sub- allotment of available
resources, Therc was, quitc simply, not cnough to go round;. d it wes
unques’s:;onably sound to concentrate in onc sclected sector « tha‘t of Joss
Force - the means to put ashore rapidly o powerful sarmoured force which
could, and did in fact, have in the initial phascs o very uoterial effect
on the whole of the subsec'uen’c Sicilian calipaicon. (I refer to the ca pturo,
by C.C.'AY on D + 2, of the vital comm wnication centre of Cmmlca“ctl.) I’c ‘.s
also probable that, when deciding his sub-sllotment of craft and arziour,
General Patton felt that one of the most vital, if least spectacular, of the
tasks assigned to the. 71:11 Lrmy, was the protcct.wn of the left flank of the
whole Allied Forces against counter-attacks )y Germen formations known to be
in the Western part of the Islands.

NOTE: "‘/oo ®
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NOTE:- C.C.'.'  (Combat Comhand 'A')
con51stgu of approximately half the Znd.
Lrmourcd Division: 2 battalions of medium
tanks, one battalion of light tanks, 2

battalions of ermoured Infantry, one
battalion of artillery (16 S.P. 1051mn.Guns),
~and engincers. and serviceg,

. 23. 4B regerds the L5th Division'landing plen, this was made in the
United States and the Division had to be owbarked before the Outline Plan
was .even firm. The U.S. Amphibious Force Standard Operating Procedure,
(8.0.P.), providing for the embarketion in semi-independent "Trans-Divs"
of Regimental Combat Teams, was thercfore adopted. The great advantage
of ‘this systoa is its olastlclty, ‘and it is probebly the only scmie
satisfactory mothod whereby a Division cubarked for an assault landing,
could be morc or less tactically stowcd in ships before anyonc had rcally
decided where, and in what circumstences, it was to get out of thome The
real weakness of the U,S. Amphibious Force "S$.0.P." has its source in the
fact that in certein important rospects the wrong lessons were drawn from
"Torch®,  Aftcr this operation it was stated by the Amphiblous Force that
"the S.0.P. was found to be basically sound", an asscrtion which very few
soldiers who took part in the North and West Ifricen landings were ablc to
endorse. ~

24, DBriefly, the general criticism of fno "ohiblou Force 8.0.P. is
derived from the fact that, for the sake of unit loadlng,.fhc"assault
battalion of ecach RCT is omoarked‘in only onc of the~5_AP'and AKX ships
which congtitute the "Trans-Div" in which en RCT is carricd, This
necessitates the. concentration at the one transport which is carrying
the assault battalion - 4 or 5 miles off. a hostile coast ond probebly in
the dark = of the lending craft from most of the remaining ships of the
Transport Division. This nust he done in order that means may be
provided for the assaulting infentry to be put sufficiently rapidly ashors,
gince AP ships, like ISI cannot yeot hoist sufficient craft to land more
than e proportion of the persomncl that they corry.  When sufficicntly el
trained and well rchearscd crows arc available, as was the case in this”
instance, the 8.0.P. just works under cxercise conditions, =~ It just worked -
but only just, I was relisbly informcd by those who were present - off the
Sicilian coast, where the transport arca did NOT come under hostilc fire
from batterics or aircraft, at least until the assault battelions were
landed. It cdoes scom robﬁblo, however, that this system whereby landing
craft grope their way in the dark from onc ship to another bhefore assault
battelions can go in to land, can ncver work under the adverse conultlonh
of wholchearted cnemy 1nturicrgnoo. i satisfactory solution is thought 4o
lic in the partisl sacrifice of the principle of unit-loading, and the
distribution by companics of Assault Dattalions throughout several eor all
of the IP ships of & trons-div, Dy these means ships would work in a way
similar to the accepted mcthoq cf opeorating Dritish LSIs, transports eoming
into linc abreast in the asscnbly avea nﬂmhwimufcmmtkndsuﬂulihm
in gimultaneous and pﬂr”llcl Wwaves dlroct from sh;p to Beach.

25,  The Commanmino General, 7th Armys did, in; fact, give serious
_consideration to a rooonnonﬂmtlon which he allowed me to put to him urging
the partial rcloading of transports after their errivel in North Africe,
80 ag to enable creft to be scnt dircet from perent ship to shore in the
initial assault. He decided, however, that a last minute change woulu,bo
the worat of all resorts and I mm now convinccd that my TCCOMmbnd&thh Wag
ungound, since it would have involved a complete changu of methods which
had been practiscd and rcheorscd for meny months,  Furthermore,- fortunmtoly
for the Sicilien operations although perhaps unfortunatcly for the’ future,
ny forebodings were proved to have been unduly pessimistic, since the
landings carried out by 45th Division were, olthough an hour.late, highly
succossful after some slight initial confusion had been overcome, — Neverthe-
less, it carmot be too strongly stressed that the "oeneral post" of landing
craft in the transport srca wes not impeded by hostile fire off the Sicilion
coast.,

The Ldr Aspeot/...




The Adr ispect.

26.  The onc criticism of the Husky U.S. pl"mung,, with which T = quite
confident the great majority of U.S. Military and Naval Commanders would
very hcartily coneur, Was the almost complete la.ok of participation by the
Adr Porce, 4n Adr Plan ultimetely arrived, and was described
by an hmericen Genersl as "the rost nas’cc,r{‘ul piece of uninfornabive
prevarication, totally unrelated to the Neval and Military Joint Plan,
which could possibly have been published." It gave Militery Commenders
no concrete information of what air support might be expected on the day,
~although it did provide -~ for instance - for the daily landings oi’
“quantitics of supplics, considerable numbers of nen, and itcms of marmoth
cquipment whose weight, shape, dimensions and purpose were unknown and
ungpecified.  This presen‘ceu the 'Q' Dranch (G 4) with san insoluble
problen since convoys werce scheduled to arrive at best cvery four days w
certainly not ually, and since no air plenncr or adviser could be induced
to visit the remote arces of cork forcst and olive grove where planning
was proceodulg,_»éz

27. Le regards tergets for pre-D-day bombing, I was informed that’
Army Headquarters had originally been asked to submit o list of requirements,
This was donec but was in coursc of time returned with the bald comment that
the toargets werc unsuitable, for wunspecificd reasons, and thot a further
list was to be sent as a matter of urgency. 4 new list wes thereupon
contrived, but this again met with a similer response., Pinally, on about
D ~ 25, 'a reasonably scnior air officer was sent to Army Headquarters to

neke sugeestions and to assist in the production of still another list of
tarmts. It may be seid thot in mony respects he was unable to unaerstmd
why the preva.ous lists werc considercd unsuitable,

20. As regards tergets f‘or D day bombing, these had not been cven

provisionally published by the time that Militery Comuanders finally
cmbarked (I have been given to understend thet they were still being discussed);
end on our level the militery forces werc not informed at any time whot bombing
support, if any, could be expecteds The best that wes ot that time offered
was a statement in the Adr Plan to the effect that Militery Commanders in the
field might, efter D day, submit their requircments for the consideration of

a "Target Commltteo" sitting in North Africa, but that no request would be
cons:Lerc,d at less than 12 hours' notice, Subsequent enquirics suggest that
this proviso regarding targets ‘concern the employicent of the Stretegical and
not the Tactical Air Force; and that the weakness of dircct support accorded

vas the result of a general failure of all communications thro%hout most
of the force.

29,  is regards fighter cover, no indiecation of the degree of protocte-
ion to be expected was given, and the forces ngein sailed without any idea of
when, where, under what circumstances and in what numbers they would sce their
own fighters,

‘ 30, On the best interpretation of bhu fects, there was clearly a
considerable misunderstending during the initial phases between the Adr and
Ground forces employed on the operation. Since the U.S. Army .idr Force had
quite definitely failed to participate in the joint plamning, in spite of
repeatced invitations to send at least an adviser or liaison officer, the Wome
for eny misunderstanding thet arose, and that resulted in the nost regrettable
losg of aircraft, was at least partly their own.

31, However, in spite of all that has been said and all that seened
unsatisfmtory at the time, it must be wost strongly eumphasiscd that our
casualtics from cnemy air action wore very light, end that large numbers of -
ships and craft were able to lic off the heaches by dey and night with very
1little serious interference and only nonlyuble damage.,



Section 2. - Joss Force Planning

, 32, The process whereby the Josg Force Plan was produced,
complete, simple, practicable and to time, was so far in advance of
anything that I had experienced during the previous two years' of
~uninterrupted planfiing and mounting of combineéd operations, that I was
left with the impression that a pérfect technique had been evolved at
last, It is in this conviction, which still persists, that the subject
is treated in considerable detail, ' ' Co

33. - In this scction it is proposed first to set out the conditions
under which the plan was made, then to describe in detail the crucial
fifteen days during which the detailed landing and loading plens were
simultaneously produccd, and finally to .sum up, in the form of "Lessons
Learned", the factors which enabled the work to be done in such a
satisfactory monner. . ‘ - XTI ' e

She It must first however be said that the ‘examplé of cordial and
whole-hearted co-operation sct by the Naval and Military Commanders of
JOSS Force proved most infectious, spread rapidly through the staffs
-and subordinate commanders concerncd, and resulted in an unsurpassed
spirit of co=operation which could ‘at once overcome the meny -cbstacles
which beset all plemners for cvery operation, R

Conditions under which Planning wag started. .

35. By May-12th a wery disappointed 3rd (U.S.) Division found
1tsclf to the West of Bizerta deprived, by the sudden collepse of the
Germen forces, of its first chance of action since the -landings at
Casablenca seven months earlier. In the few months that Major-General
Truscott had commanded the Division it had been put through the most
intense course of training on what might be called "Commando" or "Ranger"
«lines; and immediately the Division was withdrawn from the-forward area,
this training was resumed and. augmented with further: amphibious training,
under the direction of Brigadiecr-General Eagles, the Assistant Divisional
Commander, ' e : PR

36. By May 16th, General Truscott and a skoleton planning staff had
arrived at 7th Army Headquarters, (then known as T Armoured ‘Corps
Reinforced), in MOSTAGANEM, conveniently close to ‘the American amphibious
training esteblishment “at ARZEW, = General Truscott had already had
-discussions with Admiral Comnolly, the Joss Force Naval Commender, who now
sent menbers of his staff to join the military plemners at MOSTAGANEM,

At this time, intelligence was very scenty and only an incomplete series

of extremely small-scale air photographs wes availablc. However, the

7th Army Outline Plan had been made, forces and craft had been allotted -
and were. subséquently scarcely changed in any material respect -~ and 3rd
Division had been ordered by 15th Army Group {or Farce 141) to concentrate
in a cork forest ncer JEMAPPS which proved to be a training area more
suitable for jungle warfarc than for the operations in hand, During the
next four days, General Truscott and his skeleton staff made their
hpprecistion end produced théir own Outline Plan which, although frequently
- changed during the next wéek or so, ended up very much as-it had started,

-~ 37+ It must here be appreciated that, althéugh Geneéral: Truscott
was fully conversent with British theories of "Shore to Shore" assault,
since he had served at Combined Operations Headquartérs in London during
the first part of 1942 and had attended the Dieppe raid, his staff had
‘never previously studicd this type of operation, or some.of the types of
craft involved, end therc was no U.S. official literature available on
the subject, A1l the published emphibious téxt books that were to hand
were based on a "Ship to. Shore" teclmique employing exclusively AP and
AK ships-hoisting LCVs, and LOM, Furthermore, no essault o light
scales of MT and equipment were in existence; and one of the first tasks
confronting the Joss force plenners was the complete revision of all

)
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staff tebles of all the units involved in the operstion.  When it 'is romem=.
bered how meny months of lebour and argument were devoted to this work dn
Ingland, the magnitude of the task confronting the Joss Poroe stg“f nay bhe.
partly appreolmtod

30, Furthermore, Wwe werc plenning with equipment which had necver

before been tried out under cither 0peratlonal Or even exercisc oondltlons,uzn
and which- had not even been ‘seen by the military staffs concoerned. In

artloular, the 18T2 hoisting 6 ICVs and cmployed. in the first 1nstﬁnco
as a British IS8T, and in the second as an L3T proper;:turned out to.be

a oreft‘demanoino a technique completely different from.anything that had
been previously considered, (It was proved to be highly successful and it
is strongly recommended that all LST should be modificd in this way).

Preliminary Périod.

- 39. .. General Trusoott's force consisted, in all, of some 56 000 men
1nolur1n0 ‘meny units which he had never seen and’ Whlbh were scattered all
over Frcnoh North Lfrica and even French Morocco, = &dmiral Connolly's bulk

ellotment of ‘craft included 2 Belgian IST., 70 ICT(5), 10 ICT(3) and (4)

50 LCT, mnd L0 LST -of which 30 each hoisted 6 ICV and the remainder carricd
pontoon equipment, In addition, a number of Brltlsh ICG and ICF woro
scheduled to JOln the force at a later date.,

40, Conmunlc"tlons were slow and most unrollablo, and many soom1n01y
‘vital signals never réached their’ destination, The difficultics of travel
end transport, .and the distances involved in North Africa, are not gerierslly
appreciated in this oountrye . Joss Force Headguerters was over 600 miles
by road, and 2% > days in time, from’ 7th.Army Headquerters; and all
1ntelllvonco and other plﬂnnlng material had to meke a total trip of 1,000
miles - first westwards from ALGIERS -to NOST&GLNEM and then back again
tThrough ALGIERS and CONSTANTINE 4o JTMAPPS Before it reached the users.
Naval Heddquarters at BIZERTA was a furthor 250 miles Fast of JEMAPPS, Under
these -conditions, not only had the plan to be made to a target date which
allowed undeér a month, from the conclusion of the Tunisien Operations whon
the Division was in roéervo‘in the BIZERTA area, until the time when final
loading tebles.were required; but, furthermore, the force had to be
concentrated and trained, and urgent contact had to be.made with the Commanders
and staffs of the. mﬂny stranﬁo units and formatlons allottod.for the
Operatlor. : : ‘

k1, . It wes, of course, appreciated that the first task to be

undertaken concurrcntly with the production of Assault Scales, Light Scales
and Staff Tebles, was the final settlement of an Order of Battle for the
Assault, On the craft allotment, -only half of the total force could be lifted
in-the D ‘day convoy, although even this figure could not be reached until
the Assault sceles had been roughly computed.  Furthermore, it was not much
use working orn an Order of Battle before: the Outline Plan was flrm, ~and at
this stage Beach intelligence was too scanty for final decisions to be teken,
even on the broadest lines..  There was no "Book" to go on, and if there had
' been it could not have catered for existing conditions; and for two or three

days the planhing staff found itself in a vicious olrole,ﬁ oha51ng its own »
tail and - since every decision that was required depended on another decision
which could not he taken in default of still a third - unable to lay down
even so much as a system and time progranme onvwhloh planning could be
seriously started, o ‘ '

L2, This is a situation which is apt to arise in the planning of
many-operations, A state of inertia is reached and has to be overcome
by positive decisions suilted to the particuvletr dilemma, In this case it
was  dlecided, after thiec or four deys of unproductive work, that two
alternative plans should be simultancously developed. They were both to
be based on a single order of battle and a single "craft allotment chart"
and the decision as to which plen should be finally selected was to be
withheld pending the receipt of further beach intelligence. At the same
time the C.0,H.Q. Hendbook was adopted as a plamnning "Dible" for the operation;

and a/.u
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and a complete planning. programme was evolved and subsequently adhercd
to throughout, Once these steps had been taken, detailed planning

- proceeded remarkebly smoothly, and féw staff officers had o work hours
whichwuyld be considered inordinately long on Whitchall standards.

Planning'Staff;

. 43, The lmerican-organisation and S.0.P. does not provide for the

- eppointment of a P.M.L.O., M.L.0. and staffs as allowed by British procedure,
The work of P.M.L,0., although undéfined, is presumably supposed to be done
by the Commander of the Regiment. of Shore Group Engineers allotted to the
Division for the agsault; while the duties of M.L.O. are supposed to be
performed by the Fhgineer Battalion Commender on ¢ach Beach, (Note i~ A
Regiment of Shore Group FEngineers coneists of three battalions, each of which
cen handle an RCT -~ or Brigade Group - Beach). This is a serious weakness
in the Americaqﬁystem,_and,ono which,it was hoped, might be rectified for
future operations, o : - :

o b4he In any case, the Force Commander had now to decide what portion
of his divisional staff should be divowced from all: other work for the . -
sole purpoge of plerming, in less than a month, a Combinéd operation
_involving ‘& Force of ot least a Corps in numerical size. An American
DiVisional'stafflis.rOughly Tour times the size of its British equivalent,
end is therefore well furnished for this type of emergency.  Wheie o
British Divisional Commander has only two Lieut-Colonels (his @.S.0.1 and

his 4.Q.M.G.), the hnerican Divisional Commander has -

L Brigadier General v.u.eess.es....besistent to the Divisional
- e - . Commender, =

© L PULD COTONGL wruiueuunneensoenssChicf OF Staff,

A,LiethCélonélV;;;.;;L.,.;;.......@§1 (an nhﬁtérs, excluding
St ’ oL L © . those dealt with by the
_ Adjutent-General),

A Lieut-Colonel .....,....;{;}.,...G,Q (Intelligence),
R . - L e oL

A,Ligut~QOlonél ......;;...;..f,f..G.B‘(Operations-ahd Training).
B LSGUE-COLONEL vvvenssarenrrerssssCol (70 Matbbors),

A Lieuf—dolénel :;..;s;;.:..;;.m;},AﬂjutaﬁtﬁGchcral.
A'Lieuﬁ~CQlonel ;...a...........f.,InspebquvG¢nCralm

 Finally, each of the ebove officcrs has_sevéralrnssigtants of the rank of
Major oft Captain, : AR :

L5, It is freely adnitted by wost American officers that, in normal
times, the above staff is not always fully employed, = On- this occasion,
- however, “it enabled the Divisionsl Commender to apportion out work in a
way which would probably be impracticable in British formations,

L6, It is worth while noting here that the recourse of increessing
a British Divisionel staff for o specific operation by the appointment of
officers from outside would not have the same effect as the steps taken by
the Joss Force Commarider, ALl his steff officers, whether engaged in
training, concentrating his force, or planning, werec thoroupghly conversant
with the personalities of the Division, its traditions end methods = and
American Divisions arc quite as individuslistic as our own - and its
subordinate formations, If it was desired to take similar steps with equel
success in a British formation, the majority of the increased staff would
have to be drawn tcomporarily from within the Division itself, or at least
appointed many weeks or months before the operation was due to teke placc,

In the case/...
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L7, In the case of Joss Force, in adlition to the staff listed above,:
there were temporarily atteched a British troining team of threc officers
drawn from units which had formerly been part of oth Arimy (these acted as
umpires and critics), o British iir Photogreph Interprcter from Uth Zrmy,

Cwho arrived somewhat late, end a Dritish steff officer from the Plamming
Scetion at Combined Opcrations Headguartcrs.

L3, ilthough the total staff listed ebove mey scan to be somowhat
lavish on Pritish standards, it was found tO be Just comfortably sufficient

for the work in hand.

- The Plenning Board,

L9.  The Planning Board selected by the Force Coumenders: consisted
initielly of = ' - ' ' ‘

L President %-A;LieuteColonél from-the General Staff of
f the Division, - '

The G, 2 of the Division. (Intelligence).

Two assistent G.L's ("Q" Branch) of the Division,
supcrvised by the Gk himself who was also =
responsible for the concentration of the Force,
its Maintenance Project, the loading of all
convoys inéluding the assault, the csteblishaent
of a near-shore basc and the composition of
follow-up cohvoys, '

The Executive Officer (2 i/c) of the Regiment
' of Shore Group Enginecrs, '
A Naval Commender, corresponding in appointment

to a British 5.0.0. '

The British Staff Officer from C.0.M7.Q.

& Chief Clerk, two assistant clerks and two
draughtsmen, e
50, Notable omissions were a signel officer;(but there wes none:
aveilable at that time as the Divisional Signdle were belowagstablishment,
the €.8,0. was fully employed on normal dubics, and his deputy was . with .
the Navel Communicetions Officer at Naval Hoalquarters), and an Air Officder
who was frequently requested, sometines promiscd, but who never arriveda

‘51, Tt will be observed that the 'QY. Drench (¢ 4) undertook all the
movements worl which, under Dritish procedurc is supposed to be part of
the duties of P.M.L.0. Therc is less megic about "movements" in the
U;S},Army - where formations arc moved with remarkably Littlerdifficulty -
and it is not considered neccssary for 'Q° Movements to be representod
below Army Headguarters. In fact, whereas very little difficulty
was cxperienced by the normal Divisional staff in concentrating and ‘
“embarking assault and follow-up Units -~ or in. discmbarking the follow-up
and build-up forces = the nced for o POLT.0. with tacticel knowledge snd
experience in previous amphibious operations was acutely felt., Fortunately
the Planning Board listed sbove contained scveral officers who hg@ hgd
wide experience in all the aspects of eamphibious assaults; and the work
of P.M.L.0. insofaras the assault was concerned, was uncertoken Wy the
executive officer of the shore group enginecrs, the navel commender and
British staff officer, working in conjunction, This worked admirshly
‘on the planning system evolved at Joss Force Headquarters. S

524/ 000
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52. The Plamming Board had power to co-opt enyone else required
from within the Force, and it naturally grew as the plans progresscd;
but it was at all times protected by sentries and a b“fbbu wire fence,
~and no onc except the Force Commender, his Assistant Divisional Cormender,
Chicef of Staff, C.R.A., C.R.E. 2nd G, 3 had the right of uninvited entry.
sn Adr photograph interproter was found almost et once to be an essential
pernenent member of the Doard, and one was borrowed by private arrangement
pending the arrival of the British Officer mentioned above,

Joint Plenning,

53» The Force Comnender had uscd bVCYj entreaty to obtain pernission
for the concentration of his Force in the BIZERTL arca, wherc the Joss
Force Naval Headquarters was nccessarily csteblished,  If this had been
agreed - which it was not ~ it would have becén possible for a joint .
planning headqueartcers to be established at once, and for the Foree Commender
to be at the seme time with his troops, his plamning board and his Navm{
opposite number. In default of this arrangement the planning bosrd",
with its Navel member - who could be very ill spered from Naval Heaaqumfters
at this period - was sct up at Divisional Headquarters with orders to move
. to the Naval Headquerters at BIZERTL as soon as it could produce a
Provisional Landing Plan to leave behlnq it, (In fact, this move was madc
on June 2nu.).

Seqguence of Planning,

54s  The Planning of a Combined Operwtlon mutonatloally falls into
certain phascs which arc by no means identical on all occasions., In this
instance they might be swumerised in four phascs,

55,  Phasc I: Exploratory (Mcy 13th = May 17th).  This cxploratory
phase, of'ten less politely described, is nevertheless incvitable on all
levels while Commenders and Staffs of both Scrvices - (it should of coursc
be of three Services) - are studying the naturc of their problem, the
means that have been puﬁ 2t their disposal and the Intclligence, The
duration of this period w1]l usually cepend on four factors:-

(a) The clarity of the diroctive and outline plan given by
higher formation, - ,

(b) . The scope and guality of the Intolligonoé‘prdvided,

(¢) The previous experience of Commenders and Staff in planning
gimilar operations. o

(a) The resolubion of all Covmsnders concerndd to meke f£irm
decisions and gahorc to thom. :

56, In three out of the four respeets mentioned shove, Joss Force
wes fortunate, The Intellig cence left a certain cmount to be dosired,
but on the other ﬂ&hd.« o :

(a) "The dlrectlve 01von by tnp 7th Army wos unccuivoca

(b) The Military Force Oonn%nﬂur h¢€ had an unsurpassed experience
in Amphibious Opcrations,  He had worked for meny months
at Combined Opcrations Headquarters in Iondon end its various
training and exporimental establighments, had supervised the
formation and training of the first Renger Units, had beon
present at the Dieppe raild, ‘hed been plonning deputy in London
for General Patton prior to,tho TORCH opecrations, and had
subsequently commenced the Sub-Thsk Force which landed at
Port Lyautey (Fronch Morocco) snd which - alone amongst:
all the Torch landings ~ cncountered severc and prolonged

oprosition/s .«



57.  Accordingly, after a very bricf "exploratory poriod”,
which the Naval Commender was consulted, the Military Commender

] B

opposition, On the basis of this experience, he spored”
no effort to collect a staff of officers who had enjoyed
similar opportunitics of studying at first hand the
technical aspects of assgoult lendings, and thercafter
inveriably invited their technical advice on all
occasions beforc toking tactical decisilons,

Staff his first Apprecistion or Wistimate" and a general dircctive,
directive, which concorncd not so much the plon as the methods that were
to be employed, might be swmariscd, perhaps inadequately, as follows :

TR

I miy land on any one, Or all of these four

beaches; but in any cvent my first consideration is

.

he very rapid capture of these threc key arcas, all

from 5 ~ 10 milecs inland: of the beaches, The keynote
ig therefore speed ens momentum, and the key to gpeed

i

s simplicity - particulerly in the Naval Plen, I

wont all the Infentry of my Division ashore within

60 ~ 70" mimites of the assault, I shall went some tenks
landed: ot the same time but I shell retain (in floating
reserve)  a powerful armoured reserve including srmoured

infantry who nust be prepared to.fight on their feet
without' armour cr vehicles. This reserve will be landed
as rapidly as possible to exploit success whorever it is
obtained by the initial asseult, and as soon as it is
epparent.  Provided I can do this, I may have to

1

Lot

accept -the complete failurc of onc, or eveén-wmore, of my

andings, "

Tn cach RCT one infantry battalion with cngincer

clements incorporated is being trained:to assault, and
Pight t1ll daylight, in the actua detachnents in which
they arc put ashere from landing craft, Their job
will be the cngapement of beach defences: cach

(s

“Aetachment, comprising the infantry and engincers
carried in = single ICV, will work like a hound,

_one of a pack of hounds, hunting out beach defences
and keoping them occupied whilst the remaining infantry
battalions, bypassing resistance, penctrate inland to
seize and consolidate the key arcas I have indicated.
RCOTs will retain no reserves afloat: their job is to
get inlond with the utmost speed and thercafter to
patrol forward with vigour in rcadincss to continuc
their advance," ' : -

"

e

during
gave his

This -

411 Infentry arc being traincd, and will be prepared,
$o fight their woay inland during the preater part of

D-day with no tremsport except the fow vehicles cssential
for radio communicationsy. —They will be supported at the

arlicst pogsible moment by all the hrtillery - Divisional

and Army - which cen be put osghore. " The general priority
of landing vehicles throughout the force will hos= ‘

(2) A Compeny of mediun tenks with cach RCT,
and ot the same time, the vehicles of
the beach and shorc partics,

(b) Cuns - both A.h. and field ifxrtillery.

(¢) Medium frtillery.

(a) Infantry vehicles, particulerly thosc
required to cerry heavy weapons.'

L,
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58,  Phase TI: Tcchuicsl Studies., (May 10th - 23rd, 2 days of which
were spent in travelling.) On the above directive it was possible to
start the following cssential technicael studics:-

(a) Production of hgsault Scales,
(n) Prbduction of an Order of Battle approximating to
the capacity of craft allotted, ’

(e)- in inter-service Appreciation (or "Estimate") of
the best amphibious means of implementing the
- Military Comender's idcas, and of the technical
limitations that would nccesssrily be imposcd - »
(on aﬁyVOnc of* the plans which might be selectcd) -
by Naval and Amphibious factors: characteristics
of craft, state of training of crews, navigational
hazards, meteorological conditions, beach gradients,
nature of beach, its defences ond exits, ote. /
o . _ . ’ /
59, . This last study subsequently proved to be invelusble as =2 general
guice throughout planning. It must be. cmphasised that it was an
essential preliminery to the Commander's full tectical Appreciation, and
thet it very strongly influerced his solection of & tactical plan. This
work might be said torcorrespond to the PMLL.O's Appreciation, except
in two importent respocts :- ‘ S

(a) It was the first step in the production of o Plan

, end- was preceded only by the Commender's “first thoughts®
and by his gencral dircctive regarding the methods =
not_the plan - which he proposed to adopt.,.

: (b) It had to be undertaken by Naval and Military Staff
o officers with operational cxperience, tactical
knowledge, and expericnce in all the amphibious-
problems of the assault including those of heach
- orgenisation. It was NOT primerily a 'Q' (or G L)
study - still less did it primerily concern
Q' movements, '

. 60+ Phase ITI: Full Outlinec Plan (May 24th - 26th),  Bosed on the
three technical studies described above, the Force Commenders now preparacd
to issue a firm outline plan allotting to each RCT its Tasks, forces and
craf't, mﬁ]@WMg&wnagmmmdlmﬁh@zmqmmmowﬁpm:mrtm>mme
of naval simplicity, was to be a framework of all Tending programmes
throughout the force, , o S :

61.  Beech Intolligence was not yot adequate to detormine whether
or not one importent landing (subsequéntly RED Deach) would be found
Teasible, On the assumption that this beach could, in fact, be used,
one outline plan was prepared and published while an alternative plan,
not involving the beach in question, was simultaneously devecloped and got
in readiness, , co '

62, Phiase IV: Centralised Planning (May 27th - June 10th). The
outline Plan was issued to RCTs on about May 26th, ten days after Joss force
Commender and his skeleton planning staff had received their initial
directive at 7th Army Headquarters,  Since loading tebles 'had to be
completed by June 10th, there remained only a fortnight for detailed plann-
ing,

In viow/,..
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63,  In view of the shortage of time, the proposal was now mede to the
Force Commander that all Lending and Loachng tables for all beaches should
be prepared at, and issued by, Force Hoanquartom, and not. by the RCTs

ux'ther, enablo a lﬂllVCI'u&l 1911&1110 tlme-prorrrmme ‘co be auopted
throughout ‘the force, would enforce the employment on euch beach of the
most efficient methods of landing, and abové all woulu astly smmlif'y the
Naval plan., As against this, the plarmers pmpo [
principle thet "the man who has t6 do the job can’” "how o do it" -
a prlno:s.ple which hes wuch $o bé said ageinst it when the suLordmate
comander in question has little ememonco of‘ orther plzmlng generally or
of combined. operatlons in partlcular._' R

bl Fu.r’themzore, “in ‘cms mstancc, the Forcc Cormsmdor, after

congultation with his Subordinatc Commenders, was quite prepared to lay
down a considerable number of rules which were to govern all assaults.
These would any way restrict individual choice to J:Lttle more than a
veriation of non-essential details; and this privilege or right would
scarcely confer on the individual militery commender a benefit cormensurate
with the complications it would add to the naval plen., To ensurc the
.'protectlon of subordinate commanders' interests, and to assist in the work,

cach RCT and other formation was to send one or Lore staff officers,
together with a clerk, to work on the communal plan at Force Headquarterse
These Regimental {or Brigade) staff officers could report progress to their
own Cormenders as often as thoy thought fit; and they would represent to
the Planning Doard, the views of their Oomm.nders who, of course, could
appeal to the Force Commander at any time if they were not satisfied,

(Noteu- It iz worth adding herc that all the Divisional staff
officers who would be concerned with the central -roduction of this plan
had previously served in the Division as ur’clllery or Infantry Battalion

Cormanders, snd that the whole Division was a very heppy "family perty".
© This, very naturally, inereased the oonf’:n.ucnce of Refrj.rhontal Commenders
in the plan that was taking shapc.) ’ ~ .

65,  This proposal of the Plamning Board was accepted by the Force
Commander with the highly successful result that, in the cnd, RCT Commsnders
oxpresseo themsclves as completely satisfied with the plan, end grateful
that, in exchange for the tcuporary loss of one gtaff ‘officer and one clerk,
<etalleq assault plamning hed been teken off their shoulders, leaving then
free to concentrate on the ’crammg of their troops, ond in the plamning
of operations once their forces were ashore.

Pundemental Rules adopted in the Plan.

66, 'The follovunv were the "rulos"lalc down for this operation
by the Force Cormanders, as applicable to the landing by cach RCT on each
heach ;= ‘ :

(a) Tach R.C.T. should train onc battalion ns a "Beach Lasault
B'L’b'tall()n" whose primery task initially would be the destruction,
at least engagoment, of beach defences, so that the second
ancl third battalions in each case could by=-pass resistance on
the beaches and pencirate rapidly inlend,  These Deach fssault
Dattalions were uniformly trained, under Divisional supervision,
to operate until daylight in the par‘clbs in which they were put
ashore (1.0. boat parties of 35 men, some of “whom were engineers ).
A Deach Assault Dattalion - sclected as the best in each Regiment -
was regerded as o pack of hounds, cach boaoh:-par’cy being a hound
whosc job it was to look for trouble, to hunt out defonces end
engage them until all were destroyed. No attcumpt would be made o
refornm as a battalion until this primary task wes acconplished,
whereupon the Beach Assault Battalion would either perform a
secondary task or would come into rescrve, (It was tlicse
batlalions that subsequently carried cut thc highly successful
landings on the North coast of Sicily during the closing stages

of the.campaigy ).
(D) eee
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allotted for cach purpose, It would have been very much
better if the Nevy could heve agreed to change thelr serial
mubers for the period of the operation to those used in
plenning, which could be very easily memcoriscd; but this
could not be done, It was quite impossible to plem on = -
Neval serial nusbers, not only because crnft were ficduently
going unserviceable or being inbterchangel for one reascn or
amother, but 2lso because it is oxtreomely difficult, ifeven
possible, to neuorise the foct that (for instance) LCI Nos,
377, 24k, 189 ete, ‘and LCT Nos. 131, 256 ete, bhelong to a
verticular beach,

graw, filed according
acl its beach and wave,

(¢) Bach eroft was also given a
to its seriel nunber, which

Fad
s €3

(a) Scale templots were cut for all venicles an’ werc kept by
one of the G4 ("Q") Plomncrs, who also kept tho scale
dlograms of cach craft, Le vehicles were £itted into craflt
by neans of adjusting the templets on the dingrams, they
were sketched in, and listed dorwn on the side of the shect,

(e) & master "skeleton landing table", not prepared in the full
detail of a landing table proper, was kept by the plammer
who most neerly performed the functions of IMLO, This showed,
on g single sheet, all the beaches, and all the waves of
eraft, their timings and the principal units whose vehicles
they carricd. Every important altcration nade by onybody
to a detailed landing table had at once to be cntered on
the mestcr chart,

. (f) hg soon 2s the RCT representatives arrived ot Force Heoedquerters
' to toke their part in the central plenning (sbout ifay 31st),

. ' they wore each given a detailcd lending table pro forma for
their beach, ruled to sghow the times ot which waves were
scheduled, together with the scale diagrans of the crafl
allotted to them and o set of taplets,

60,  The Gek (or "0") plemner gencrally assistod the work of the ROT
staff officers in keeping their diagrans revised in accordance with the latest
modifications in the plan, Thus: when, for instance, an extra Mediua
Battalion, a company of light tanks and 30 vehicles of o ficld hospital were
sufidenly allotted to Red Beach, together with two oxtra IST and instructions
that the guns, LFVs and vehicles were to be loaded tactically in three
separate ISTs, s0 that not more than onc wediva battery was enbarked in any
one ship ete, ote., the RCT staff officer concerned, ossisted by the G,L
planner would, set todrork with models and diagrans to discover graphically if
the proposal wes practiceblc and how it could best be worked. By the time he
had completed . his colculations, the loading plen for those ships and vehicles
wag automatic lly at hand in diagramaatic form,  The serial nuwibers of the Red
Beach LT would then be shifted round to correspond with the times at which s
they were to beach under the revisced plan, and the full irplications of the
change would be at once apparent and could be at once cormunicated to the Force
Commander or his Chicef of Stafs,

69,  Persomcel worc olso dealt with on the diagrans at the same time; |
and it was therefore possible to see at a zlance the exact state at any moment
of every single ship and craft included in the force. Furthermore, it was
possible to implement changes right up to the last minute with the minimum of
labours Ls o result, when on June 10th it wns found rossible to inclule in the
force an extre battalion of armourcd artillery ~ (owing to the nusber of craft
which might be expected to go unserviceable during the training period) - this
was, on paper, stowed tactically by batterics rnd distributed between beaches, in
accordance with the tactical requirements of the Force Commander, in the space of
an hour or two and without interruption to the sirmltoncous publicetion and
digsenination of the landing and loading tebles the following morning.
70, This system, which has probably been adoptcd on nunercus previious
occagions, 80 simplifies the work of the PMLO and "Q" branch that they sshould
be able to produce landing tobles, loading tebles and diaprams for a diviision

in » shore/, ..
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in a shore to shorc assault, within six days of +he final approval of an
Order of Battle, "G" landing priorities, and craf't allotuent chart., Thore
must, of course, be an adequate staff of clear~headed  junior of'ficers,

and reasonable roon in which to spread out diagrams and tables., The
principle of centralised planning must have been adopted with the corpli=
ance and participation of Drigade Commanders.,

Lessons Learnad fron Joss Porce Planning and Mownting,

7te  Plammers must be divorced from 41 other duties in connection
with training and mounting the operation until such tinme os the Landing
and loading tebles are firm, To ensble this to be done, staffs must be
augnented for the planning period, and the incresse should come, as far as
possible, from within the formation concerned, Knowledge of personalities
and units may be of greator importance than staff training, especially if
planning is to be centralised, '

72, , Planming should be centralisecd ot loast to a degrec where a
wniforn time programue can be laid down for all formations landing on &
comnon front, In this respect, the expression "common front" shoul’ be
given a wide interpretation and should not necessarily irmply contiguous
beaches, |

4 ) |

73, Lending end losding tebles should be prepared sinultancously

end graphically from the start of plamning,

7hs ¢ Ships end craft should be given serial nusbers indicative of
their role, beach and wave in the Landing Table. These should be painted
on the nctual ships and craft - when finelly sub=allotted = for the period
of tho operation,

75, - L prelininary Appreciation madc by a PMLO and a naval staff
officer, both of whom must be primerily "experts" in the technicalitics off
amphibious asseults, is an essential prelininsry to the Force Commander's
final apprecintion and selcetion of a Plan, ’

764 One of the most importent roles of the PMLO is that of adviser
on ssseult technique in the very carliest phascs of plenning. Primarily
he must be o tactical, or 'G' staff officer and not a 'Y oxperte Tho 'Q
movements' duties which a TMLO is sometimes expected to porform could he
better undertakon by the ordinary 'Q' staf? augmented hy a Grade IT or
Grade III 'Q movements' speeialist, They should be no part of the PMIO's
essential work,

77.  bir plemners must be appointed to participate in joint
plonning from the very stert, down to the level of sub~Tosk Forcc or
Divisional Headquartors,

78y 36-inch air photogrephic coverage of the cntire coastline to be
aggaulted nust be provided as a matter of course with initial intelligences
This is required as much for its topographical informetion as for itd
 disclosure of preparcd defences. ' ‘
' 75+ Ln air photograph interpreter is an essontial ingredient of a
planning team, Only the best are worth employing; the less skilful® are
very dangerous, : :

80,  The completc period of plenning for a Division cmployed in a
shore~to-ghore assault, from the time when the Commanders are firat cone~
fronted with the Corps or Army Outline Plan, and with full intelligence
end photographs, up to the final production of Landing Tables, ILoading
Tables and Loading dlegrans, could well be reduced in an emergency to 16
days. This would he possible, and might cven be reduced, provided no major
changes of plan had to be considered by the planning staffs after the 5th
“or 6th day of planning and providing & firm basis of inter-scrvice zoodwill
and co=operation had heen previougly established, FEven on this programme
the joint commanders would bhe allowed from 6 = 10 days for the final prod=-
uction of & fimm dutline plan,

810/“»«
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31, A worldewide systen for the repid disscmination and int srchenge of
Combined Operstions technical information, as between theatres, users, oxperi-
menters and trainers, is an urgent need, Such information should not he
withheld until trials and cxperiments arc complete, but should be desizned
to help establishments engaged on similar trisls and experinents to Jump
steps which have already been taken elsewhere. ‘ ‘
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PART ITT - THE FINAL PLAN & THE OPERATIONS

Section 4 - The Plan

7th frny Plan,

82, The 7th frmy Plan was straightforward, simple, and as ambitious
as clrcumstences of craft and shipping alloweds  Within the limits of the
A¥lizd Plen, General Patton bhad few, if any, alternatives to the course
which he adopteds  He had to assault with throe divisions (plus) on =
50 mile front 3 and events proved that he could not hove affordoed a floating
reserve proater than the half of an frmoured Division and onc Infantry
Reginmont which he did in fact retain.

II Corps Plan ("CENT" and "DIME" Forces).

03, The only comaents that T an able to nake on the nlens of 1st and
45th Divisions arc included in Pert II of this roport.

JOSS Force Plan,

Gk,  The plan of JOSS Force, which I watchod take shspe in detail and
finally saw oxecuted with conspicuous success, was interesting in that it
erbodied eluost ell the importent principles which have at one time or another
been laid down o5 essential for a Combined Operation: Naval sirplicity;
speed, coupled with a duc allowance of tine.for the beach group to develop
the beachos wninterrupted; surprise (apart from the gencral tacticel surprise
achieved by 15th Army Group as a whole), in thet a substential proportion of
owr infantry were ordered to by-pass rosistance and cffect with utnost speed a
deep penetration into the high ground that cormanded the prospective bridgg-—
head and its approaches; the mobilisation amd concentration of overy possible
neans of fire support for the initinl lendings; the provision of specially
equipped and specially trained assault troops prepared to fight in the orgen-
isation in which they disemboarked, and the temporary sscrifice of nornhal '
military organisation to this end; the rotention of a wvery powerful floating
reserve; adequate and carefully planncd rchearsal with a due allowance of
time for the correction of faults; planning in minute detail with the rosultent
feeling of confident elasticity which cen only comc whon overy men has a
thorough understanding of what is required of him, and the strict erployment
of craft and cquipment in the role for vhich it was primarily designed,

G5. It is on illuminating comacnt on the plan, especially when its
success is lisble t0 be deprecated on the score of the moderate resistance
which wes initially cncountered, that a weck before embarkation the Military
Porce Commander hed remarked that he was Tully prepared for failure on ot
least two beaches; and that if only one of his main landings was succesafil, he
would instantly comalt the whole of his floating rosecrve 40 that beach and
felt confidont thet he could still sccure a bridgehead for the accorplishnent
of his primary task - the protection of the loft flank of +the 15th Lruy Group.
Since ids floating rescrve ronsisted of the half of an armoured division and
two battalions of combat cngincers, this confidence cannot be considerad
unduly optimistic, Nevertheless, it is intercsting to recell that an carlier
British "ippreciation" of the tasks ultimately allotted to FOSS Force had
requied a force of not less than three Divisions.

86. ks it turned out, JOSS Force nccorplished all its missions, and
far more, in a space of time that was almost inconceivable under excrcise
conditions,

Misgiersof JOSS Force.

37.  The missions assigned to General Truscott were ;

(2) The rrotection of the left flank of the 15th hrmy Group.
(Owing to the rapid advance of 3rd Division the Allied
left flank was ncver for a moment in Genger from attack
within the JOSS Foice boundaries), » *
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(b) The capture of LICATA town, port, and airfield, all of
which were in our honds by noon on D day;
and
(o) The establishment by D + 4 of a certain perimetor,
which was duly securcd by nightfall on the day of
the assault and from which we continued to advance
at dayligh’c the next morning,

- Method,

08, Right from the start, General Truscott approcisted thet sgainst
determined opposition, the fulfillment of his tasks depended upon the
carly cepture of CIMPOBELLO and PAIMA DI MONTECHIRA. There were o number
of courses open to him, and in fact the one that he finally sclected was
the first to be rejected in an "Appreciation" (or American "Estimate")
that I was required to write for him in the middlc of Meyr,

89,  The dominant topographical features of the LICATA plain worc:
first, the semi~circle of high ground which enclosed the town and all
poss:.'ble beaches to elther side of it, and which completely commanded the
whole area; and, second, the River Salso, which bisected our front and.
which coula only be crossed by the adjacent road and railway bridges of
LICATA, A further isolated hill foature complete with fort rosc steeply
from the sea and completely dominetcd the town which stragsled. up its
Fastern slopess On the original intelligence, the beaches to the East of
the Salso River and the LICATL hill were capacious and, cxcept for their
shallow gradient, cxcellent; whercas those to the West of the River were
very narrow and backed hy low but vertical cliffs, with only onc exit:
suitablec. for vehicles.

90,  Assuming determined opposition and the defence, and ultimate
destruction, by the eneamy of the LICATA bridges, it had to be decided
whether to cormit the whole of the forece to the Rastcrn beaches and risk
its temporary confinement within the narrow limits of River, hill and sea;
or whether to land in strength on both sides of the river, and to risk the
isolation of the Western force, which it would be hard to reinforce by
gea on account of the indifferent beaches, Gonoral Truscott chose the
latter and less cautious course, since it offered the best opportunity
for the rapld capture of the inland hills and for a quick advance on
CAMPOBELLO and PAIMA; ond his choice was confirmed when we were sugsoquently
gble to obtain, by privatc arrangements, a set of large-scole (36") air
photographs which proved the original intelligence ronartln.nrf thoe exite.
from the Wostcrn beach 10 be :macourate. ’

Outline Plan,

.

91. Accordingly, our Cutline Plan provided for the landing of two
RCTs (Drigade Groups), less one battalion, on the adjacent Dlue and Yellow
~ beachos to the Bast of‘ the town and river; and for the landing of a third

RCT on Red Deach, some 10 miles to the West, In addition, a force consist-
ing of a Renger Battalion, an infantrytettalion, and a few self-propelled
guns, was to be put ashore in the centre on Green beachcs = two small coves
at the Western end of the LICATA hill - with the object of seizing the high
ground which, with its fort and battery, dominated not only the town but
Yellow beach and its approaches,

92. All forces were to be supported on shore by the meximum weight
of field and medium artillery for which accommodation could be found in
the assault convoy. This was made possible by the arple allotment made
to JOSS Force from 7th Army resources,

Sub-Allotment of Tasks t-

93, The tasks, reading from East to West, werc as follows s

(a) Dlue Force, 30th RCT was to land on Yellow Deach and
establish o perimeter defence from the high ground

overlooking/eee
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ovarlooking the Salso Valley to the sea = a 7 mile front,
As soon es possible, it was to contact 1st Division, Dime
Force, on our right, '

(b) Yellow Force, 15th RCT (less onc battalion), was to land
on Blue beach, wheel left and attack LICLTA across the
River Salso from the East, Subsequently it was to advance
North towards CLMPODELLO,. '

(e¢) Green Force, 3rd Ranger Battalion, onc battalion of 15th
Infentry Regiment, a battery of field guns (4 S.P. 105 nm),
and a platoon of a Canon Corpany, all under commend of
the . Bxecutive Officer (2nd i/c) of 15th Infantry, was to
land on Greeon Doach, move Eastwards along the high ground
and attack LICATA frow the west, After the capture of the
town this force would revert to command of 15th RCT,

(4) Red Force, 7th ROT, was to lond at Red Deach and then
split; one battelion advancing North~West to secure the
high ground that commended the way to PAIMA; snd a Second
Battalion advancing North Bast to the high ground traversed
by the CIMPOBELLO roed., This secons battalion was o be
reliceved by 15th RCT when LICATA town and airfield were'in
our hands, \

S, Each RCT wes miven a Compeany of Mediunm Tanks (17 Shormans)
from C.C,'A'; and the fleating reserve thus consistod of the remainder
of C.C.'A' (onc medium tank batfalion, one light tenk battalion, two
battalions of aruoured infantry, and onc armourcd artillcry battalion
of 46 Self-propeclled 105 . guns). . In addition, two battalions of
Combat Engineers werc cibarked in ICI, prepared to fight as infantry il
required.

(N.B, Combat Engincers arc traincd and cquipped for this purpose as well
as for their technical work, )

95,  Gonerally spenking, then,the JOSS Forcc picturc was of an
agsault by an infantry division on four beaches within a 10«12 niles
front and a subsequent fanning out, Dastwards towards GELA - the first
objective of DIME Forcc, Northwards to QUAMMPODELLO, and westwards to
PAIMA,
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Section 2 - The Operations

The Allied Operations,

R 96, The dssault Phase: The progress of the cempaisn is better known

to any student of the Pross at home thon to the mejority of officers

serving in the theatre, The lendings wore unifornly successful, and the only
serious throat to our repld progress in the initial Phoses Wog an Cnony counteys
attack on D+ 2 against the jmerican centre, which brousht German ariour down
the GELA plain to within 1,000 yards of the 1et Division beaches., The
retricval of this situation, under the porsonsl supcrvision of Genersl Patton,
and the destruction of nusbors of Merk IV and Mark VI tenks just short of the
coagtal road, wes onc of the notable features of the operations,

97 Initinl Advemces: In the meanwhile the 0th Lrmy hed vade rapid
progress in the face of nodersate resistonce, wntil brought o o halt by
Germen infentry on the plain of CATLNT.L. Cormandos played an important part
in this indtial advence, and gencrous tribute was paid by all the Commanders
concerned to the work of Speeial Scrvice troops whosc wore spectncular axploits
included the capture of AUGUSTA by 250 men and its rotontion until relioved
by an Oth frmy Division, At the sane time, in the Smerican sector, L5th
Division achicved ite obgeetives, the 7th Arny floating reserve was landed
behind IT Corps which rosumed its advance, cnd 3rd Division on the left captur-
ed, and loft behind it, the towns of RIESI, SOMMATING, CIMPOBELLO, CANNICATTY,
NoRO end PAIMA, all of which wore in our hands by the worning of D + 3,

96,  The Gapturc of CLANNTCATTI History nmay well show that the Gernon
plans might have been frustrated if the advance of JOSS Forece, on the extrene
left, could have been allowed +o continue Northwards after D + 3. This
would heve required the introduction bohind then of gufficiont reserves to
secure their bridgehoad against countor-sttack From the West, a step which
- the shipping situation renderod impossible, General Truscott had finelly \
fulfilled his tagk - of protecting the Lllied left flenk = by the capturc
on D+ 2 of CLNNICATTI, & wital cormunications centre through which any
serious threat would have to develop, The ocoupation of this towm Wag,
without doubt, contrary to the intontions of the Germans, who defended it
with armour end 058 mn guns,  They were, however, hustled northwards in the
course of an afternoon by the very repic deploynent of two hattalions of
mediun tenks, and onc of srmoured Infentry, supported by thrce battolions of
artillery disposed within three of four thousand veords of the cneny positions,

99  &fter wotching this attack ani entering CANNICATTI with Genersl
Truacott imuediately softer its capture, I was ablc that evening to sco the
najority of the forward elements along the whole of the JOSS Force front, o
perimeter of ncarly 50 mileg; and I am certain that if it had only heen
Dbossible 4o land o single Regimental Cowbat Team ot LICATL, to constitute a
oentral rescrve, nothing ecould have provented our capture of CALTANISSEITTA,

and BNNA as well, within the next two or three dayse Dy noon on D + 3, the
situation on this front was not only secure, but fliwrce bettalions of tanks
end. two/lrmoured Infantry hed been withdrawn into general regsecrve at
CAMPOBELLO;  wimple artillery was deployed. dn forward positions;  the supply
gituation was more then satisfoctory; officient line commumications had been
established; ond the Rogiments of Srd Infantry Division were in e fit state
for further advances by thot evening,

JOSS FORCE: The Assault Phesc,

100, Ihe Lendinsgs: The JOSS Force Assault can ho bricffly and sccurately
described by the bald statement that, with a very slight deloy caused by
very bad weather, it went according to the plen Jescribed in Part II and
Part III, Scotion 1.  All the londings were suecessful, and in spite of the
adverse weather, and of artillery firc which persisted for some hours on Red
Beach, our infantry were put eshore with renarksble accuracy and to the
plamned fine schedule, sct back by lese than an hour (in nost cases) by the
Force 5 to 6 sen which compelled the reduction of speed of landing craft.
LCT were, in fact, reduced to 2% knots For o considersble portion of the
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passage; but Dy some miracle the flotillas arrived commplete and heachod
accurately in their proper order, the maximun delay being only 90 ninutes,
~and the average delay considorably loss.

101.  Infantry cerried in LCI, the two follow-up batielions beaching at
H+ 45 and H + 60 minutes respectively on cach of Dluc and Red Deaches,
suffered severely from sca-sickness during the passare, Conditions in the
troop compertnents were cdorous and airless, and the craft were oxtrenely
lively., On the whole, troops corricd in open ICT werc better situated
for Mediterranean weather, slthough they were soaked through for nany hours
before lending, Neverthelcss, troops for the most pert discmbarked quickly
from ICI, without mishep and under cover of darknoss, heavy equipnent being
towed ashorc (it is belicved) in rubbor or canvas boats,

Rate of Landing,

102,  The adverse weather did, however, have a considerable effect on
the rate of landing vehicles. Those cuberked in LCT ~ some 500 = were put
ashore without mishap end with probably less difficulty then had ever boen -
experienced on an cxercise, although artillery fire was still dirceted
against Red Deach and therc was some air intoerforcnce on Dluc and Yollow
Beaches, Dut unfortunatcly this was by no means the end of the ICTg!
asgault functions: for they werc required to ferry ashore vehicles fron
IST which, by reeson of the shallow gradient, could not discharge dircct
on to the beech,

103,  JOBS Forece was oquipped with 5 pontoons for the 37 1ST which were
serviceable on the day of sailing, This was inadequate, and in any event
the pontoons were not very satisfectory under the weathor conditions
encountered, Accordingly, it wes provided in the plan that the majority of
vehicles should be unloaded by ICT](5) ferry; end for this purpose a scction,
corresponding in size to an IST raup, was cut out of cach side of all ICT.
The ICT could then be brought broadside scross the IST ramp and ot right
angles to it, and the vchicles driven fron ship to craft with little Aiffi=-
culty. To reduce the time taken to securc the IOT crosswise to the IST bows,
the first ICT in each instance was firmly lashed ag a platforn, or cxtension,
to the ramp, others coming alongside in rotation to take their quota of
vehicles, Thus each vchiclewes driven fron the IST across the first ICT and
into the seccond, As soon as the sccond was full, it headed for the beach,
end & third came alongside the first, It was celculated that, by this method,
an allotment of 4 ICT, including the one secured to the ramp, could cupty
in 2% « 3 hours an IST anchored 1,000 yds from the beach - the ninimum
digtance which would 2llow sufficient sea roon for the handling of LOT.

10L, The bad weathcer interfered with these calculations in two woys;
first it made the handling of craft very much morc difficult; and, more
ipportent still, by the time ICT had beached, their crews were in a state of
utter exhaustion, They had been 2% days at sea, ruch of that time in o wind
that occasionally touched 40 mep.h.; some of then had heached under shell
fire, others under air attack; and nonc were in any condition to face a long
spell of work off the heaches in a rough sca, Neverthcless, the work, ale-
though reterded, did continue; but it was not until the cvening of D + 1 that
all assault vehicles were ashore.

Naval Support.

105,  Every possible provision had been made for naval support, includ-
ing:- : P
(a) Boubardnent by "Support Groups" of Cruisers and Destroyers,
both at call on o pre~arranged series of targets, ond on
opportunity targets occurring within a scrics of pro=
arranged zones which shif'ted, like a bomb line, on a tine
Prograuiic,

(b) 1CS on opportunity tergets.

(c) 1CS firing grepnels in advance of the first assault wave,
(This was successful), ) o
| (@) e
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(d) I0G, - decentralisced under Support CGroups, but also capable
of central control under a Tritish Navel officer on hoard
the Headquarters Ship, U.8.8. DISCAYNE, '

(c) ALl possible infantry weepons mounted in LCV of assault
7 ¥
battalions,

(£) .The partial sacrifice of econory in the loading of ICT so
that tanks and 3,P, guns could firc during the approachs

(g) The mounting of the maximum possible nuiber of AL cuns =
4O rrae, 37 ., and 20 mm,, « on the upper decks of LST
which were therchby converted into auxiliary Flok ships,

(h) The decentralisation to "Support Groups" of ICF.

Air. SUQ EOl"t

106,  Those enemy air attacks which developed werc not in strength, and it
was rare o0 see as wuch as a whole eneny squadron over the bridgehead at any one
time, This was no doubt due to the preliminary measurcs taken to achieve air
superiority.

107«  Toulty commmications were probsbly responsiblc on meny occasions for
the failure of our fighters to coincidc with cnemy bombers over the beaches; the
latter arriving regulsrly on the hour, whercas our fighters seemed to arrive with
equal regularity 15 or 20 minutes later. : ‘

Ineny Oppcaition. . \

100s  U,S,S. DISCAYNE, the Headcusrters Ship, in which were embarked the
stoff” of Admiral Connolly end a reduced operationsl staff of General Truscott
(about 10 officers), took up station opposite Yellow Deach at shout H = 2, An
alr raid on BELA, the Dime Force objoctive, was clearly visible; but there was
no othor sign of activity on the coast until a nwiber of scarchlights opened up,
four of them very quickly concontrating on our ship, These must have been operatw
ed by RDF, end we had a vory uncomfortable twenty minutes, during which it was
possible to read a book on deck, and the scout boats and P.C, between us end the
coast were very clearly visible, Although we were 4 miles offshore it was inm-
possible to believe that we had not been seen, but the cxpected salvoes never
‘errived, and in the end the searchlights shiftod clsewherc,

109,  Bxcept for the leading support wave, fire was not, in fact, opened
on any beach until the first waves of landing craft had touched dowm, On
Dlue end Yellow Beachos opposition was quickly silenced; on Green boach the
considerable defences were not even manmned; and on Red beach there was little
or no opposition until daylight when accurate artillery fire from unidentified
batteries was opened on the boaches and continucd for an hour or more, This
was ultimately silenced by Naval bombardment which was also directed success-
fully against the town and defences of LICATA.

110.  Sporedic attacks by aircraft developed soon ofter daylight growing
rather more frequent and more intense as the day wore on. Onlky one IST suffered
a dircet hit, and work on the beaches was never seriously integruptede

« 114, LOG were employed on a ymuber ¢f occosions but were usually so slow
"off the mark" that destroyers closing the besch to 1,000 yds, hed engaged

the target before gun craft could be brought into action., The British Naval
Officer in charge was not favoursbly impressed with the discipline and training
of the crews.

Neval Crews.

12,  On the other hand everyone was full of admiration for the training
and discipline of the U.S, Naval crews, and in fact, of all the Naval porsonncl
involved in the operation.  Their coolness, discipline ond goneral cheerfulness
was quite outstancing ond could never be forgotten by any of the soldiers taking
part in that operation. ‘

Procsress Ashore/...
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Progress Ashore,

113, Progress ashore was very rapid ard reflected the intense cross-
country training undcrteken by the Division during the previous months,
and the remerkably high stenderd of physical fitness of 211 its units,

By noon, when General Truscott and a detachuics of his staff went ashore
on Yellow Beach, the town was in our hands - itz commanding heights were
occupied by 8,30 =~ all beachheads had boen secured, and Blue Force was
congolidating its perimeter, Ycllow and Red Forces werc well on their
way to their D day objectives. By that nichs, a sccurc bridgehead had
been esteblished, with an average radius of about 9 miles from LICATA,
a substantial ywoportion of our srmour wes cshore, and our ind antry wore
preparing to resume the advance by first light the next norning, - During
thet night contact was gained with Dine Force on our right, ond all . ,
Repiments carried out vigorous patrolling, in nany instances to a depth
of 4 or 5 miles beyond their outposts. The next morning, 7th Infantry
Regiment pushed well to the westward of PATMY, their landing infantry
avolding roads and travelling very rapidly across sm extremcly rugged
country; 15th Infentry captured CAMPOBELLO against rosistance which
included some German clement; 30th Infantry sent patrols into RIESI; and
C.C.'A', after occupying NARO,20 miles from LICATL, pushod leading
clements towerds CANNICATTI,

11 Reports were now received of Germen /rmoured elenents approaching
ug in strength fron the North and North Wost of the Island. The most
proumising line of tarnk attack was dowm the vale that ran from the South
of NARC into the LICATA plein; and General Truscott accordingly order:d
7th Infantry Regiment to dispose iteclf, and congolidate, on the high
ground about PALMA -~ flerking any Germen advance frou the North West,
and the bulk of his srtillery to preparc concentrations on the probable
svenuos of approach, At the same time he desided to capture CANNICATTI;
and generally advence Northwards, with a view to eliminnting the threat
from this direction by the occupation of the main entres of communication,
Whether of not the reports of Gormean armows verc insccuratse or wrongly
interpreted, the attack, when it came, was d-wn the GELA plain, on our
right, and not ag.«;s}’inst our positions, Co

Corrunications.

{

115,  Every possible step was taken to *riplicatec and quadruplicate
our means of wireless communication; mnovestheless our system for the most
port failed us during the morning of D day. It would scarcely be an
exaggeration to say that, during the first fow hours, morc vital infoyrmat-
ion reached us through the 'J! systen of interception (supervised by a
British officer) than by wey of normel chammels, This failurc of commwrai=
cations sppearad to be almost universal; we were completcly out of toucks
with Red beach for almost the whole of the morning, although we soent two
officers (including a Lrigedier-General) ashore with 8.C. 193 sets, and the
DISCAYNE actually stroeamed to o position where the disembarkefion of tanks
end vehicles could be clearly seen through glasses ;  one message only was
received from Green Force during that period, and not more then 2 or 3 ‘
from Yellow; DBlue Force alone kept us fairly well in touch with their
progress. At the same time, although hourly progress reports were sent by
us through Navel channels to 7th Army, only two of our signals = both very
puch delayed - ever rcached their destination.

1164 Throughout the whole of the campailgn, a laymen was left with the
impression that wireless was a totally unrelisble means of cormunication;
and. that we should Ao much better to regard it as a luxury and resprt to other
neens, including visual, for vital signals, When acting as Liaison Officer,
I would not infrequently leave a Divisional Heedquarters, in both 7th and
Oth Armies, with information regarding our latest progross, travel for two
or three hours to Corps or Army Headquarter and find thst T was "first with
the nows" when I got there, On the other hend, the 7th frny line corrumicate
ions werc often astonishingly rapid in their cstablishmont » snd subsequently
relisble, Wireless corxmmications, of cour::, ‘rproved as the campaign went
on, snd rmmuuch of the initial trouble was due to inefficient waterproofing
equipnent and to the inordinately rough westher of our DASSALC, '

Nonch Mreenisotion/, ..
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Deach Orpanisation.

117,  DBeaches werc well and speedily orgenised; and the policy of. allowing
beach groups a clcar 2 hours hefore landing whecled vehicles wes amply ropaid
in terms of beach roadway, mine and wire clearance, the organisation of dumps,
fuel an’ water points, medical aid stotions and P.VW. reception, Military and
Neval persomnel, most of whom had suffered acutely from the rough weather in open
craft, or, worsc still, cooped up in ICI, carncd the highest praisc for their

vigour and persistence in spite of Tatigue an’ encny air interforcence.

Deachnastorss

118,  Only very junior nevel officers werce availnble in the first instance
as beachmagters, and these wore at times incapable of handling the situation
created by surf, swell, wind and crews in a statc of intensc fatigue, ICT which
wore always mognificently handled, werc apt to get out of control, and the whole
process of landing stores and vehicles sometines foltered,  Pontoons were
frequently coming adrift, ususlly at the shorc end, and their steep "ramps" were
too much for many vchicles in the surf that was breaking,

119,  In somc instences Transport Quartermasters had not religiously followed
the loading dlagrams and had put jeops with trailers, end other wheeled vehicles,
ahcad of tracked vehiclos on LST tank decks. On onc beach there was an agonising
half-hour, during a protracted dive~borbing attack, while a jeep and trailer
(probably containing somebody's bodding roll), Llying stuck sk the shore ond of
pontoon, blocked the wey of 3 Shermen Tanks on the pontoon itsclf, with 14 more
waiting in the LST to follow, '

120,  That aftornoon, however, the port was opened and = more important still
- the Navel Cormender, aware of a situation which he had to a large extent
foreseen, was able to withdraw senior naval officers from commend of the various
naval assault forces and send them on to the beaches. With tired men, this
worked a miraculous change very quickly,:

/

121s  The need for a PMLO = MLO organisation was cvident, While the Deachw
naster wos responsible for beaching craft, and the locnl Shore Group Comnander
was responsible for unloading them as they arrived, it wes nobody's duty to
know what vehicles werc carried where, or to have a comprehensive view of the
landing plan, evern of his own bcach. Purthcrmore,” it was quite clear that the
FMLO = MLO nust be an officer of quite outstending «bility, forceful character
and great powers of commend, At the very least he should be of a calibre equal to
that of a first~class Dattalion Commender, -

Beach Mointcnance,

122,  "DUKWS™ proved to be invaluable cquipment end, chicefly by their usc,
all expectations end calculations werc excceded in the quantity of stores that
were handled over the beaches aftor D day., BHven this quantity could be vastly
incroased by the provision of mechanical mcans for hendling stores in IST, of
slings for "DUKWS", and of nobile cremes at bcach dwmps. Dy the employment of
such methods it scems very probable that our whole conception of the force that
can be nadntained over specificd beaches might be revolutionised,

423,  Finolly, it is necessary to pay 2 very high tribute to the uvnsurpassed
and unsurpassable spirit of co-operation and joint cndeavour permeating the
neval end military forces, It was cxhilirating beyond measure to £ind the two
services genuinely fuscd into a siqgl@ force with & complete singleness of purpose.

Lessons Leaxnt from the Oneration.

124, ~ RBach LCT flotille or division should be provided with a depot ship,
possibly an IST which could still carry o proportion of military vehicles, to
fulfil the following functions:-

(a) Corry 100% reserve crews, °

(b) Provide a Cormand Ship for the flotilla cormiandor and thus
facilitate comtrol, particularly off the beachos.
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(¢) Carry spare parts and technicians for the repair of minor
mechanical faults which occur to ICT on passage.

125, Our ideas regording beach maintenance require revigion., At
present we under-rate the possibilitics which could e greatly increased
by the provision of :=

{a) Mechanical equipment for shifting stores in IST,

(b) Lavish nuibers of "DUKWS", whose imucnse valuc does not
seen to be fully eppreciated in England,

(¢) Slings,.

(d) Mobile crews for Deach dwmps.

126, Communigations during the assault phase should be improved by:=

(2) The introduction on a much larger scale of visual method
for hoth naval and military pcersonnel,

(b) The provision of sea~borne "spies" in landing craft equipped
with wireless and visual aids,
Thesc could lie off beaches, or even go temporarily ashore,
to seck and send back genecral news of the progress of cvents,
Thev would fulfil the functions of a sea-bornc Phantom ('p')
service, :

127 We have been much too pessimistic in the past regording rough
weather, ‘

128, Naval Beachuasters must be senior officers with a wide experienco
of handling tired men, They should preferably be bad=~teupered, and ccrtfain-
1y dictatorial by nature. (in old lessom)s -

129 Nevcf shoot ot scai*chlig;h’cs until you oare actually under cffccte
ive fire,  (An old lesson),

130, It pays hendsomely to allow a Beach Group 2 hours ashore before
landing wheeled vehicles, :

131, ALl landing craft should heach in the flotillas, divisions, or
sub-formations in which thoy are accustomed to woerk, The smallest practic-
sble formation is one commanded by a responsible naval officer egaipped
with communicetions,

132 The FMLO and MLO are cssential ingredients in an amphibious
assaults They must bo officers with operational expericmce, tacticel
knowledge, and wide experience of all aspects of Combined Operations, Above
all they must be men of cormending personality.

133, The particular fealurecs of U.S. troops, their cquipment, extra-
ordinery mobility, and gencral ertillery methods, roquire specieal study if
they are to be employed to the best advantage together with, and elongside,
British troops in an Allied operation, It cannot be assumcd that the
arnies of both Nations will fulfil similar tasks equally well: e.ch hes
its peculiar characteristics suiting it, on the one hand, for wide and
vory speedy menoouvre across difficult country, great elaegticity orgd powers
of improvisation, and extremely repid concentration of fire power; ond, on
the other hand, for dogged fighting, resolutc attack ageinst prepared’

“positions, stubborn defence, and the meintenance of close contact.
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